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American Architectural Window and Door 

New Construction: COVID-19- Work Practice Protocol Plan 

 
We hope all our customers, suppliers, colleagues and their families are safe during this difficult time and 
like you, we are eager to get to some sense of a normal daily life.  That means we all are working to 
figure-out an ever evolving set of the implications, practices and procedure to stay safe and still move 
forward with life.  
 
This Work Practice Protocol Plan is based on the best available resources as of May 4, 2020.  This 
information was compiled from the latest available information from the Center for Disease Control 
(CDC), the Occupational Safety and Health Administration (OSHA), and a number of our partners within 
the Construction Industry.    
  
Since COVID-19 is a new virus, the understanding of its behavior, prevention and mitigation is being 
updated by the leading health and safety organizations on a regular basis.  As such, we will update this 
Plan as new information emerges.   
 
Our website:  www.americanarchitectural.com has additional COVID-19 information.  If you have any 
questions about anything in this plan, please call or email us.  
 

Policy  

American Architectural Window & Door (AAWD) takes the health and safety of our employees, clients, 
and residents very seriously.  With the spread of the coronavirus or “COVID-19,” a respiratory disease 
caused by the SARS-CoV-2 virus, AAWD will remain vigilant in mitigating the outbreak.  AAWD is proud 
to be a part of the construction industry, which many have deemed “essential” during this Declared 
National Emergency.  In order to be safe and maintain operations, we have developed this COVID-19 
Exposure Prevention, Preparedness, and Response Plan.  This Plan shall be implemented, to the extent 
feasible and appropriate, throughout the company and at all of our jobsites.  AAWD has also identified 
key employees to monitor the related guidance that the U.S. Center for Disease Control and Prevention 
(“CDC”) and Occupational Safety and Health Administration (“OSHA”) continue to make available.   
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This Plan is based on information available from the CDC and OSHA at the time of its development, and 
is subject to change based on further information provided by the CDC, OSHA, and other public officials.  
AAWD may also amend this Plan based on operational needs.   

Scope  

AAWD realizes that every new construction project is different.  What is feasible and appropriate for any 
one project depends on its size, location and other unique characteristics.  In addition, new and better 
information could well supersede the information included in this document.  As the situation evolves, 
we will monitor the environment in which employees are working and any related developments, and 
react accordingly.  

All AAWD employees, contractors and subcontractors must follow the requirements of this program 
during all projects.  This program outlines control measures that must be implemented for a safe 
project.   

Administrative Duties  

The Field /COVID-19 Manager is responsible for maintaining the COVID-19 procedures as well as 
communication with field employees directly.    

Field Manager Responsibilities  

The Field Manager shall:  

 Evaluate each jobsite for unique, potential hazards and personal protective equipment 
requirements; develop safe practices, work procedures, and emergency action plans as an 
integral part of the pre-planning for each job.  

 Train employees in the recognition of COVID-19 hazards and their potential exposure to these 
hazards.   

 Communicate policies and procedures with Designated Workplace Coordinators and on-site 
Building Management staff, either by direct communication or email.   

 Field manager must set a good example by following this Plan at all times.  This involves 
practicing good personal hygiene and jobsite safety practices to prevent the spread of the virus. 
Managers and supervisors must encourage this same behavior from all employees.  

 Ensure that any and all employees or subcontractors on AAWD construction sites follow this 
plan. 

 Post and ensure notices about Social Distancing and Hand Washing appear in work related areas, 
such as elevators, stairways, exits and entrances used by AAWD employees  

Employee Responsibilities 
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 It is critical that employees NOT report to work while they are experiencing illness symptoms such as a 
fever, cough, and/or shortness of breath.  Any employee who is feeling symptomatic (fever, cough, 
shortness of breath) or who has been in contact with someone who has been confirmed to have COVID-
19 will notify their immediate supervisor, supervisors will then pass the information on to all concerned 
parties.  

Employees should seek medical attention if they develop these symptoms.  If you have a specific 
question about this Plan or COVID-19, please ask your direct supervisor.  

The OSHA and the CDC have provided the following control and preventive guidance for all workers, 
regardless of exposure risk:  

1. Frequently wash your hands with soap and water for at least 20 seconds. When soap and running 
water are unavailable, use an alcohol-based hand rub with at least 60% alcohol.  

2. Avoid touching your eyes, nose, or mouth with unwashed hands.  
3. Follow appropriate respiratory etiquette, which includes covering for coughs and sneezes.  
4. Avoid close contact with people who are sick.   
5. In addition, employees must familiarize themselves with the symptoms of COVID-19, which 

include, but are not limited to the following:   
a. Coughing  
b. Fever  
c. Shortness of breath, difficulty breathing  

6. Likewise, if you come into close contact with someone showing these symptoms, call your 
supervisor and healthcare provider right away. 

 

Jobsite Protective Measures  

To protect employees and the public from the spread of COVID-19, AAWD will screen its employees and 
ensure that our subcontractors are screening their employees each day before work by following these 
steps: 

1. Enhanced Worker Education    
AAWD will communicate and post the importance of frequent hand washing and hygiene, cough 
and sneeze protocols, along with the mandate to stay home when an employee is feeling sick or 
has an elevated temperature (100.4 degrees or higher). All employees must diligently observe 
these requirements.     

2. Daily Employee Screening 
Any employee or subcontractor’s employee who will not, or have not complied with this 
guideline will be sent home until they are compliant.  



AAWD: COVID-19 Protocols  May 7, 2020 
 

Page 4 of 10 

  

 
Daily Sign in will be suspended, so that employees do not have to handle a common pencil/ pen. 
Foremen will visually confirm an employee’s attendance and time of arrival and note it on the 
daily attendance sheet, along with taking their temperature each day with infrared 
thermometers where no touch is required.  
 

3. Subcontractors:  Subcontractors will be expected to follow these guidelines as well and submit 
their sign-in sheets to AAWD daily.  
 

4. Employee Sign-in: Any employee or subcontractor’s employee will be asked the following 
questions:  
 

a. To the best of your knowledge, have you, or anyone in your family been in contact with a 
person that is in the process of being tested for COVID-19?   

b. Have you, or anyone in your family traveled outside of the United States within the last 
two weeks?   

c. Have you been advised to self-quarantine due to possible exposure to COVID-19?   
d. Are you having trouble breathing or have you had a fever (100.4 or higher) or cough 

within the last 48 hours? 

If employee answers YES to (a) (b) or (c) and they remain asymptomatic (not showing 
symptoms), they should adhere to the following practices prior to and during their work shift: 

 Pre-Screen: Employers should measure the employee’s temperature and assess 
symptoms prior to them starting work. Ideally, temperature checks should happen 
before the individual enters the facility.  

 Regular Monitoring: As long as the employee doesn’t have a temperature or 
symptoms, they should self-monitor under the supervision of their employer’s 
occupational health program.  

 Wear a Mask: The employee should wear a face mask at all times while in the 
workplace for 14 days after last exposure. Employers can issue facemasks or can 
approve employees’ supplied cloth face coverings in the event of shortages.  

 Social Distance: The employee should maintain 6 feet and practice social distancing as 
work duties permit in the workplace.  

 Disinfect and Clean work spaces: Clean and disinfect all areas such as offices, 
bathrooms, common areas, shared electronic equipment routinely. 

If employee answers YES to question (d), that employee should be encouraged to contact 
their healthcare provider to determine if they are infected with Covid-19.  They must stay 
home until:   
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 They verify whether they have COVID-19 or not through testing; 
 they are free of fever (without the use of medication) for at least 72 hours (three full 

days); AND 
 symptoms have improved for at least 72 hours; AND   
 At least 7 days have passed since symptoms first began.   

 
AAWD will provide employee with the latest guidelines from the CDC on dealing with COVID-
19 and when the employee may return to work and under what conditions.  

This does not determine eligibility for paid leave.  Please contact Human Resources for 
eligibility.    

5. It will be AAWD’s sole discretion to determine if the employee can return to work by reassessing 
that the employee has complied with all CDC guidelines applicable at that time.    
 

6. Daily Sign-in: The Field manager will be able to provide said sign in sheet upon request from an 
authority.  The sign in sheet should include the names of each person entering the job-site as 
well as confirmation that the above Daily Employee Screening protocol has been followed with 
respect to each person.  
 

7. Jobsite Visitors  
a. The number of visitors to the job site, including the trailer or office, will be limited to only 

those necessary for the work.   
b. All visitors will be screened in advance of arriving on the job site. If the visitor answers 

“yes” to any of the following questions, he/she should not be permitted to access the 
jobsite:   

i. To the best of your knowledge, have you, or anyone in your family, been in 
contact with a person that is in the process of being tested for COVID-19?   

ii. Have you, or anyone in your family traveled outside of the United States within 
the last two weeks?  

iii. Have you been advised to self-quarantine due to possible exposure to COVID19?  
iv. Are you having trouble breathing or have you had a fever (100.4 or higher) or 

cough within the last 48 hours?  
c. Site deliveries will be permitted but should be properly coordinated in line with the 

employer’s minimal contact and cleaning protocols.   
 

8. Social Distancing Measures:  For New Construction Window project jobsites, the following 
measures should also be taken across our industry: 
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a. All workers, as well as building residents  should be instructed to observe a minimum 
distance of six (6) feet between individuals as much as reasonably possible to increase 
physical space between each individual at the worksite.  This includes pre-work and post-
work events of all kinds.  AAWD employees will wear safety vest that say “Stay 6 feet 
Apart”. 

b. Each AAWD employee will wear Masks, Gloves, goggles or face shields 
c. AAWD will adjust their jobsite communications, planning, and schedules to shrink or 

eliminate group gatherings.  This includes minimizing or the elimination of pre-job 
conferences, communal break locations, and activity that would bring a group of people 
together on the jobsite. Policies for material deliveries and other third-party jobsite visits 
should be altered.   

d. Elevators and hoists should be limited to no more than 3 people if Social Distancing 
cannot be maintained with more people.  

e. No more than 10 AAWD workers will be allowed in an area of 400 sq. ft. or less.   
f. Workers will take designated breaks and lunches in small groups of 2-3 people.  
g. If needed scheduled breaks and lunch times will be staggered to permit distancing.  
h. If workers must perform tasks which require them to be in closer proximity that the 

commonly excepted 6’ social distancing requirement, then enhanced procedures must be 
implemented, these include but are not limited to workers wearing gloves, masks, and 
eye protection.   
 

Job Site Cleaning and Disinfecting  

1. Hand Washing: Some type of hand washing facility will be need to be made available at all AAWD 
sites, stocked with soap and paper towels, either provided by GC or CM.  

a. Any employee who leaves the jobsite, upon returning will use the designated hand 
washing station.  

2. Common Area Cleaning: The GC or CM will routine cleaning should be performed on all common 
areas and frequently touched surfaces on the jobsite several times per shift.  This includes, but is 
not limited to, job trailers, workstations, countertops, handles, doorknobs, gang boxes, shared 
tools and equipment.   

3. Avoid using pressurized air or water spray type cleaning techniques that may result in the 
generation of bio-aerosols.  

4. Restrooms and Hand Cleaning Facilities:   
a. In addition to daily cleaning, the responsible company should service portable restrooms 

at least three (3) times a week.  
 
 



AAWD: COVID-19 Protocols  May 7, 2020 
 

Page 7 of 10 

  

5. Lunch and Break Areas  
a. All common break areas, lunch and break rooms should be cleaned multiple times 

throughout the work day. All employees must wash hands prior to breaks and upon 
retuning to work.  

b. Do not allow individuals to congregate in lunch or break areas.  
c. No communal food should be permitted on the jobsite until further notice, i.e. donuts, 

pizza, buffets, etc.  
6. Water & Food: There will be no common water cooler.  Each AAWD employee will bring their 

own personal water bottles, as well as food each day.  
7. Tools & Equipment  

a. Tools and equipment should be cleaned daily  
b. Sharing of tools or any multi-user electronic devices and accessories should be prohibited, 

e.g. iPads, laptops, hand-held radios, computer stations, etc.  
c. Disinfect reusable supplies and equipment  
d. AAWD will responsible for items a, b, c for its own workers and tools.  

8. Personal Protection Equipment (PPE)   
a. Sharing of personal protection equipment (PPE) should be prohibited.  Reusable PPE 

should be sanitized per manufacturer’s recommendation prior to each use.  Used PPE 
should be disposed of properly.  

b. When cleaning, use disposable gloves where appropriate and instruct employees to wash 
hands after removing gloves. 

c. AAWD employees will follow these guidelines and provide its own PPE. 
9. Trash Disposal: CG, CM or site Manager will provide specific locations and practices for daily 

trash - paper, hand towels, food containers, etc. Instruct workers responsible for trash removal in 
proper PPE/hand washing practices.  

a. Clean surfaces of service/fleet vehicles, steering wheel, gearshift, instrument panels, 
including inside closed cabs, etc., with aerosol sanitizers.  AAWD employee will be 
responsible for its own vehicles 

 

Jobsite Exposure Situations  

 If Employee Tests Positive for COVID-19  
o An employee who tests positive for COVID-19 will be directed to self-quarantine away 

from work.   
o Employees that test positive and are symptom free may return to work when at least 

seven (7) days have passed since the date of his or her first positive test and have not had 
a subsequent illness.   
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o Employees who test positive and are directed to care for themselves at home and may 
return to work when:  

 (1) at least 72 hours (3 full days) have passed since recovery; and  
 (2) at least seven (7) days have passed since symptoms first appeared.  

o Employees who test positive and have been hospitalized may return to work when 
directed to do so by their medical care providers.  

o AAWD will require an employee to provide documentation clearing his or her return to 
work.   

 
 Employee Had Close Contact: If Employee Has Close Contact with an Individual Who Tested 

Positive for COVID-19 Employees who have come into close contact with an individual who has 
tested positive for COVID-19 (co-worker or otherwise) will be directed to self-quarantine for 14 
days from the last date of close contact with that individual.  Close contact is defined as six (6) 
feet for a prolonged period of time.   
 
If AAWD determines that an employee has tested positive, an evaluation will be made to identify 
co-workers who may have had close contact with the confirmed- positive employee in the prior 
14 days and direct those individuals who have had close contact with the confirmed-positive 
employee to self-quarantine for 14 days from the last date of close contact with that employee. 
If applicable, AAWD will also notify any sub-contractors, vendors/suppliers or visitors who may 
have had close contact with the confirmed-positive employee.   
 
If an employee or subcontractors employee learns that he or she has come into close contact 
with a confirmed-positive individual outside of the workplace, he/she must alert a manager or 
supervisor of the close contact and follow the procedures in the Jobsite Protective Measure, 
item 4, listed above. 

 

OSHA Recordkeeping  

If a confirmed case of COVID-19 is reported, AAWD will determine if it meets the criteria for 
recordability and reportability under OSHA’s recordkeeping rule. OSHA requires construction 
employers to record work-related injuries and illnesses that meet certain severity criteria on the 
OSHA 300 Log, as well as complete the OSHA Form 301 (or equivalent) upon the occurrence of 
these injuries. For purposes of COVID-19, OSHA also requires employers to report to OSHA any 
work related illness that (1) results in a fatality, or (2) results in the in-patient hospitalization of 
one or more employee. “In-patient” hospitalization is defined as a formal admission to the in-
patient service of a hospital or clinic for care or treatment.   
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OSHA has made a determination that COVID-19 should not be excluded from coverage of the 
rule – like the common cold or the seasonal flu – and, thus, OSHA is considering it an “illness.” 
However, OSHA has stated that only confirmed cases of COVID-19 should be considered an 
illness under the rule.  Thus, if an employee simply comes to work with symptoms consistent 
with COVID-19 but is not a confirmed diagnosis, the recordability analysis is not necessarily 
triggered at that time.  

If an employee has a confirmed case of COVID-19, AAWD will conduct an assessment of any 
workplace exposures to determine if the case is work-related.  Work-relatedness is presumed for 
illnesses that result from events or exposures in the work environment, unless it meets certain 
exceptions. One of those exceptions is that the illness involves signs or symptoms that surface at 
work but result solely from a non-work-related event or exposure that occurs outside of the work 
environment.  Thus, if an employee develops COVID-19 solely from an exposure outside of the 
work environment, it would not be work-related, and thus not recordable.  

AAWD assessment will consider the work environment itself, the type of work performed, the 
risk of person-to-person transmission given the work environment, and other factors such as 
community spread.  Further, if an employee has a confirmed case of COVID-19 that is considered 
work-related, AAWD will report the case to OSHA if it results in a fatality within 30 days or an 
inpatient hospitalization within 24-hours of the exposure incident. 

 

Confidentiality/Privacy  

Except for circumstances in which AAWD is legally required to report workplace occurrences of 
communicable disease, the confidentiality of all medical conditions will be maintained in accordance 
with applicable law and to the extent practical under the circumstances.  When it is required, the 
number of persons who will be informed that an unnamed employee has tested positive will be kept to 
the minimum needed to comply with reporting requirements and to limit the potential for transmission 
to others.  AAWD reserves the right to inform other employees that an unnamed co-worker has been 
diagnosed with COVID-19 if the other employees might have been exposed to the disease so the 
employees may take measures to protect their own health.  AAWD also reserves the right to inform 
subcontractors, vendors/suppliers or visitors that an unnamed employee has been diagnosed with 
COVID-19 if they might have been exposed to the virus so those individuals may take measures to 
protect their own health.   
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For more information, visit the following sites:  

COVID -19 FAQ’s:  https://www.scdhec.gov/infectious-diseases/viruses/coronavirus-disease-2019-covid-
19/frequently-asked-questions-covid-19  

https://www.cdc.gov/coronavirus/2019-ncov/community/critical-workers/implementing-safety-
practices.html  

https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/steps-when-sick.html 

 


